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TRANSFORMING LANDSCAPES,  
SHAPING THE FUTURE

CREATING VALUE THROUGH RESPONSIBLE DEVELOPMENT

EcoWorld Development Group Berhad (“EcoWorld”), together with our subsidiaries and joint  
ventures (“the Group”), is pleased to present the FY2025 Sustainability Report. The report  
reflects our ongoing journey towards creating tomorrow’s communities through responsible design, 
low-carbon innovation and inclusive growth.

Scope and Boundary
The Sustainability Report provides an overview of the Group’s sustainability efforts and achievements from  
1 November 2024 to 31 October 2025 (“FY2025”), encompassing the financial and non-financial performance of  
our headquarters in Kuala Lumpur and the operations listed below.

Reporting Frameworks, Standards and Guidelines
Our Report complies with the Main Market Listing Requirements (“MMLR”) issued by Bursa Malaysia Securities Berhad and is aligned 
with the following frameworks:

•	 Bursa Malaysia’s Sustainability Reporting Guide (3rd Edition)

•	 FTSE4Good Bursa Malaysia (“F4GBM”) Index

•	 International Financial Reporting Standards (“IFRS”) Sustainability Disclosure Standards: IFRS S1 & S2

•	 Global Reporting Initiative (“GRI”) Standards

•	 Malaysian Code on Corporate Governance 2021 (“MCCG”)

•	 United Nations Sustainable Development Goals (“UN SDGs”)

Assurance
The economic data in this report is sourced from audited financial statements to ensure accuracy and reliability, while all  
non-financial information has been internally validated by the respective data owners under the oversight of the Sustainability 
Committee (“SC”).

EcoWorld engaged an independent third party to verify FY2025 performance indicators spanning electricity consumption,  
water consumption, construction waste generation, health and safety data including man-hours, number of work-related incidents 
and fatalities, and operational GHG emissions.

•	 Eco Horizon
•	 Eco Sun

•	 Head Office
•	 Bukit Bintang City Centre
•	 Eco Majestic
•	 Eco Forest
•	 Eco Ardence
•	 Eco Grandeur
•	 Eco Sanctuary
•	 Se.duduk D’ Kajang
•	 Eco Business Park V

•	 The Tomorrow Centre
•	 Eco Tropics
•	 Eco Botanic
•	 Eco Botanic 2
•	 Eco Spring
•	 Eco Summer
•	 Eco Business Park I
•	 Eco Business Park II
•	 Eco Business Park III
•	 QUANTUM Edge

ECO NORTH

ECO CENTRAL

ECO SOUTH
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Memberships and Accreditations

TRANSFORMING LANDSCAPES,  
SHAPING THE FUTURE

CEO Action Network (“CAN”)

EcoWorld demonstrates support in mitigating climate change through active membership in  
business-and climate-focused associations. A member of the CAN since 2020, EcoWorld  
supports collective advocacy, capacity building and collaborative action to advance  
sustainable business practices and Malaysia’s transition to a low-carbon economy, contributing  
to broader climate mitigation efforts.

United Nations Global Compact Network Malaysia & Brunei (“UNGCMYB”)

Since joining the UNGCMYB in 2021, EcoWorld has promoted its 10 principles covering Human 
Rights, Labour, Environment and Anti-Corruption. The Group embeds these principles into  
our operations and stakeholder engagement, advancing ethical, inclusive and responsible 
business practices.

During the year, we advanced these commitments by working with UNGCMYB to carry out  
supply chain climate workshops, employee capacity-building sessions, and an impact case  
study - Advancing Climate Action through Supply Chain Engagement at EcoWorld.

Climate Governance Malaysia (“CGM”)

In 2025, we became a member of CGM, reflecting our commitment to strengthening  
board-level oversight and leadership on climate-related risks, opportunities and transition  
strategies. Our membership with CGM enables us to align our climate strategy with  
national and international climate objectives and support the development of climate-related 
policies and regulatory frameworks.

FTSE4Good Index

Since 2020, EcoWorld has maintained its position on the F4GBM Index and F4GBM Shariah  
Index, reflecting our disciplined approach to ESG integration. Continuous improvements in  
ESG ratings highlight the effectiveness of our strategies and our commitment to responsible, 
transparent business practices.

Green Building Certification

EcoWorld’s development projects and buildings have received green building certifications 
from leading bodies such as GreenRE, Green Building Index (“GBI”), Leadership in Energy and 
Environmental Design (“LEED”) and Singapore’s Green Mark, reflecting the Group’s commitment 
to environmental performance, resource efficiency and sustainable design.

ISO 14001:2015 Environmental Management System

100% of the all projects undertaken by the Group’s subsidiaries and 67% of those undertaken through joint ventures 
are ISO 14001-certified.

Feedback
We welcome stakeholder feedback to enhance the quality of 
our disclosures and continuously improve our sustainability 
efforts. For comments or enquiries, please reach out to us at  
corp@ecoworld.my.
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Dear Shareholders and Stakeholders, 

FY2025 was an outstanding year for 
EcoWorld, defined by execution excellence, 
record outperformance and continued 
progress in advancing our sustainability 
agenda. We delivered our best results to 
date, underpinned by the resilience of our 
diversified portfolio, strength of customer 
support and collective commitment of 
our people. This has further improved our 
financial position, providing clear earnings 
and cash flow visibility as we continue to 
invest for sustainable growth.

Amid an operating environment shaped by evolving  
market demands, rising climate expectations and 
regulatory developments, the Group continued to perform 
with confidence and clarity. We enhanced our offerings, 
created value across our developments and further 
embedded sustainability in the way we plan, build and 
operate.

Throughout the year, we made certain strategic decisions 
that reinforced our sustainability pathway. These 
decisions delivered tangible progress, including the wider  
deployment of solar photovoltaic (“PV”) systems across 
key property assets. We also strengthened internal ESG 
capabilities and deepened our supply chain engagement 
through climate change and ESG workshops, raising 
standards across the value chain and supporting  
partners’ sustainability journeys.

We expanded the deployment of solar 
photovoltaic systems across selected  
assets, invested in targeted ESG  
programmes to equip our people and 
engaged our supply chain through 
climate change and ESG workshops.

REFLECTIONS  
FROM LEADERSHIP

DATO’ CHANG KHIM WAH
Chairman of Sustainability Committee
President & Chief Executive Officer
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SHAPING PEOPLE-CENTRED, FUTURE-READY 
TOWNSHIPS

Malaysia’s urban landscape is evolving rapidly, presenting 
the dual challenge of higher density and climate-related 
risks. Our response has been to design integrated  
townships where people can live, work and thrive within 
sustainable, well-connected hubs. 

Our masterplanning philosophy, namely the EcoWorld 
DNA, which emphasises Design, Nature and Art continues 
to guide how we create each development. We integrate 
blue-green networks, walkability and placemaking to 
foster belonging and well-being; support low-carbon  
lifestyles through passive design, bicycle lanes,  
EV charging and solar PV; and curate amenities within  
reach to reduce travel demand. The same principles  
extend to our commercial and retail spaces, where 
we demonstrate how sustainable features can 
support communities and businesses alike, through  
masterplanning. 

Collectively, these features contribute directly to the 
nation’s vision of liveable and resilient cities. Guided by 
this shared purpose, EcoWorld stands out in a maturing 
market through our unwavering intent to go beyond 
construction, creating spaces and places that embody 
sustainability, innovation and inclusivity at their core. 
Each project is designed to bring people of all ages 
and backgrounds together, building communities that 
are environmentally responsible, socially cohesive and  
well-prepared for future challenges.

DIGITAL DELIVERY AND SMARTER OPERATIONS

Digitalisation is no longer optional; it is essential to how  
we plan, build and live. At EcoWorld, we embrace 
technology as a catalyst for sustainable progress.  
From project planning to construction, digital tools 
enable us to manage ESG data with greater accuracy, 
enhance operational efficiency and reduce wastage.  
On-site monitoring platforms such as e-ITP help us  
minimise rework and accelerate timelines, while  
data-driven insights give us a clearer understanding of 
evolving customer needs, allowing us to design sustainable 
and practical development projects that are aligned with 
the lifestyles of today and tomorrow.

In our business parks and commercial hubs, we are 
curating an ecosystem that brings together technology 
solution providers, industry leaders and tenants in ways  
that foster collaboration and unlock synergies. This 
approach allows us to position our projects as enablers 
of Malaysia’s digital economy; while ensuring they remain 
adaptable and relevant in a rapidly changing world.

From project planning to construction, 
digital tools enable us to manage ESG 
data with greater accuracy, enhance 
operational efficiency and reduce 
wastage.

REFLECTIONS  
FROM LEADERSHIP
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Group-wide, we are raising the bar for sustainable 
development by embedding ESG targets into senior 
management KPIs, expanding internal training and 
fostering collaboration with academia, peers and solution 
providers to pilot and scale low-carbon innovations.

As we close FY2025, we believe our results demonstrate 
that strong performance and sustainability leadership go 
hand in hand, reflecting the dedication and collaborative 
efforts of our people across the Group. Record outcomes, 
alongside continued investments to advance climate 
resilience, digital capability and organisational capacity, 
have strengthened our momentum and positioned the 
Group well for the years ahead.

ACKNOWLEDGEMENTS

EcoWorld’s sustainability journey has always been a 
collective one. Our achievements are made possible by 
the unwavering support and constructive feedback of 
our shareholders, stakeholders and partners. This spirit of 
collaboration and mutual progress underpins our strategy 
development and enables us to deliver long-term positive 
impact that extends well beyond financial performance.

The remarkable year we have had has further reaffirmed 
the importance of innovation, adaptability and resilience, 
qualities that will guide us as we navigate an evolving 
landscape and remain steadfast in delivering sustainable 
value.

We would also like to extend our heartfelt gratitude to 
our customers, business associates, suppliers and the 
communities that we serve. None of this would have been 
possible without your partnership, faith and trust in us.  
As we enter 2026, we look forward to continuing to build  
a legacy of excellence, sustainability and shared prosperity 
together.

Thank you.

DATO’ CHANG KHIM WAH
Chairman of Sustainability Committee
President & Chief Executive Officer

ALIGNING WITH NATIONAL POLICY AND  
INVESTOR EXPECTATIONS

Our inclusion in the FTSE4Good Bursa Malaysia Index 
underscores EcoWorld’s governance, transparency and 
sustainability performance. This benchmark demonstrates 
our rigour in disclosure and our capacity to responsibly 
manage sustainability risks and opportunities, thereby 
reinforcing long-term investor confidence. The recognition 
reflects our ongoing commitment to long-term value 
creation, balancing profitability with responsibility in 
everything we do. 

We are also leveraging green financing instruments  
and policy incentives to accelerate our sustainability 
journey. Initiatives such as installing solar PV systems 
across selected sales galleries and commercial assets 
reduce our environmental footprint and allow us to benefit  
from schemes such as the Green Investment Tax  
Allowance (“GITA”).

More importantly, we are embedding regulatory agility 
into our business model, aligning our strategies with 
national frameworks such as the National Energy  
Transition Roadmap (“NETR”) and the Malaysia Digital 
Economy Blueprint. This alignment enables us to play  
an active role in advancing Malaysia’s twin transition  
to a low-carbon and digital economy, while positioning 
EcoWorld as a trusted partner in building a more  
future-ready nation.

STRENGTHENING RESILIENCE THROUGH 
COLLECTIVE ACTION

Extreme weather, particularly flooding and heat stress,  
has become a present reality for our sector. Recognising 
that Scope 3 emissions account for over 90% of our 
footprint, we are stepping up efforts to build awareness 
and capability across our value chain. In 2025, EcoWorld 
continued to conduct climate change and sustainability 
workshops for our supply chain, with a second cohort  
having completed the training in October and  
November of 2025. We also rolled out ESG e-training  
and data management workshops to enhance staff 
knowledge, raise awareness of sustainability practices, 
and build capacity in managing ESG data, equipping  
our people and partners while strengthening governance 
and enabling credible, transparent sustainability reporting.

The Group pursues green building certifications to 
safeguard asset value and enhance long-term resilience. 
We plan and design our projects to integrate features  
such as passive design, water-sensitive urban solutions  
and environmentally attuned landscaping into our 
development projects. Concurrently, we expanded 
renewable energy adoption across our operations and 
encouraged our partners to do the same, generating 
multiplier effects that extend beyond our immediate 
boundaries.

We expanded renewable energy  
adoption across our operations and 
encouraged our partners to do the  
same, generating multiplier effects 
that extend beyond our immediate 
boundaries.
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ROOTED IN VISION,  
BUILT FOR LEGACY

D

N

A

DESIGN
Innovative, Sustainable and People-Centred

Green Infrastructure Design – Our masterplans 
prioritise green infrastructure to enhance environmental 
efficiency while delivering thoughtful, future-ready living 
spaces.

Emphasising Placemaking – Embedding sustainable 
placemaking principles enables the creation of vibrant, 
connected communities where people can thrive and 
belong.

NATURE
Integrating Green Living with Biodiversity

Nature Integration – We actively preserve and enhance 
biodiversity by transplanting mature trees, fostering 
habitats for local wildlife and improving air and soil 
quality.

Nurturing Biodiversity – Our parks and waterways are 
thoughtfully planted to attract diverse species.

Sustainable Landscaping Practices – We incorporate 
resilient native flora and alternative water sources to 
maintain ecological balance.

Community Building and Recreational Opportunities 
– With our green spaces and community-driven 
environmental initiatives such as recycling campaigns 
and eco-friendly amenities, we nurture a sense of 
stewardship and promote meaningful interaction with 
nature.

ART
Elevating Spaces Through Aesthetics

Thematic Designs – Each township is thoughtfully 
designed with its own unique character, delivering a 
cohesive aesthetic experience that resonates with its 
surroundings and thematic era.

Innovative Architecture - Our projects integrate 
design concepts with practical functionality, delivering 
dynamic spaces that balance form, purpose and  
long-term value.

We embed sustainability 
from the outset of every 
project, integrating 
innovative and 
contemporary design 
concepts that reflect 
our customers’ evolving 
needs.

EcoWorld’s townships 
are distinguished 
by their deep 
connection to nature, 
balancing ecosystem 
preservation with 
liveable, sustainable 
communities. Lush 
greenery and scenic 
landscapes define our 
development projects, 
designed to harmonise 
with the natural 
environment.

Artistic expression is 
deeply embedded 
in our architectural 
approach, shaping 
distinctive and enduring 
property development 
projects that embody 
cultural relevance and 
thematic intent.

EcoWorld blends design, nature and art to deliver visually compelling and environmentally conscious development 
projects. Leveraging biophilic design and green architecture, we develop sustainable, low-carbon townships that  
enhance community well-being, support climate resilience and create long-term value for both people and the planet,  
in alignment with the UN SDGs and our 2050 net-zero ambitions.
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DRIVING SUSTAINABLE  
PROGRESS

Over the years, we have achieved several key milestones in our sustainability journey as we pursue the delivery  
of low-carbon, future-ready commercial, industrial and residential development projects. These efforts reinforce our 
positive impact and bring us closer to our sustainability objectives and net zero goal.

2017 – 2020 2021 – 2023 2024 2025
Released our inaugural 
Sustainability Statement in 
2017 and first  
stand-alone Sustainability 
Report aligned with Bursa 
Malaysia’s MMLR and 
referenced GRI standards in 
2018 

Adopted eight UN SDGs (SDG 
3, 4, 5, 8, 9, 11, 13 and 16)

Established our Sustainability 
Policy and developed 
EcoWorld’s Value Creation 
Model

Launched the Green 
Realisation Plan to embed 
environmental sustainability in 
our projects

Achieved inclusion in the 
FTSE4Good Bursa Malaysia 
Index and the FTSE4Good 
Bursa Malaysia Shariah Index 
in 2020

Introduced sustainability 
Key Performance Indicators 
(“KPIs”) and targets

Became a member of the 
CEO Action Network

Became a member of United 
Nations Global Compact 
Malaysia & Brunei

Adopted 13 UN SDGs in  
total with the addition of 
SDGs 7, 12, 14, 15 and 17

Published our first Integrated 
Annual Report in 2023

Integrated environmental 
and climate change risks into 
the Group’s enterprise risk 
management (“ERM”)

Initiated reporting aligned 
with the Task Force on 
Climate-related Financial 
Disclosure (“TCFD”)

Formalised the Climate 
Change Policy and 
developed the “Net Zero 
Emissions by 2050” Roadmap

Enhanced sustainability 
reporting with reference to 
IFRS S2 (Climate-related 
Disclosures)

Installed solar PV systems 
across EcoWorld’s properties 
with a total capacity of 1,955 
kWp

Conducted ESG Risk and 
Climate Maturity Assessment 
for existing suppliers and 
contractors

Organised Climate Action 
Workshops for supply chain 
partners

Successfully secured a bid in 
Bursa Malaysia’s inaugural 
Renewable Energy Certificate 
(“REC”) Auction

Became a member of 
Climate Governance 
Malaysia

Increased solar PV capacity 
by 71%, raising total installed 
capacity to 3,351 kWp

Conducted materiality 
reassessment with both 
internal and external 
stakeholders

Improved FTSE4Good  
ESG grading from  
three - to four - star

Achieved a “Low Risk” rating 
in the Sustainalytics ESG Risk 
Rating
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ECOWORLD’S PERFORMANCE  
SCORECARD

Our scorecard monitors progress across financial, operational and sustainability indicators, showcasing year-on-year 
achievements that create value, enhance efficiency and foster sustainable growth.

Distributed  

RM212.33 million  
in dividends to capital 
providers

Installed solar PV systems  
with a total capacity of 

1,396 kWp at Eco Tropics 
& Eco Business Park III, Eco 
Business Park VII, Eco Horizon 
Sales Gallery, Australis @ Eco 
Horizon and Majestic Labs @ 
Eco Majestic

Conducted corruption-related 
risk assessments across 

100% of our operations

Secured Green Certifications 
(GreenRE, GBI, LEED, or Green 

Mark) for 89%* of launched 
development projects 
*Excludes projects below 3 years 
from launch date

Sustained 36% 
representation of women
on the Board, surpassing the 
MCCG’s 30% benchmark

Recycled

15% of construction waste

39% of office waste

Allocated 100% of 
procurement expenditure to 
local suppliers and vendors

Generated  

1,384,706 kWh of  
on-site solar powered 
electricity, avoiding  

1,025 tCO2e of Scope 2 
GHG emissions

Recorded zero 
whistleblowing incidents

Achieved 20% open green 
areas within development 
projects, exceeding
the 15% target

Reported zero incidents  
of bribery and corruption

Recorded zero substantiated 
complaints related to customer 
privacy breaches and data loss

Reduced Scope 2 GHG 

emissions by 40% compared
to the FY2019 baseline 

100% of employees 
successfully completed the 
annual Anti-Bribery and 
Corruption (“ABC”) Policy 
compliance assessment

Board Members and  
Senior Management 

completed 103 and 712 
hours of sustainability training 
respectively

ECONOMIC GROWTH THROUGH INTEGRITY-DRIVEN GOVERNANCE

UPHOLDING THE PRINCIPLES OF ENVIRONMENTAL STEWARDSHIP
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Invested RM689,002 
in employee training and 
development programmes

Women represent 45%
of the total workforce

Women hold over 52%  
of senior management and 
management positions

Invested RM3.50 million
in CSR initiatives and
sponsorships

All employees who took 
parental leave recorded a 

100% return-to-work rate 

Maintained employee attrition 
rate at:

Recorded zero work-related 
incidents, fatalities and  
lost-time injuries across 

15.51 million man-hours

34% of supply chain partners 
assessed for climate readiness 
are in the ‘Intermediate and 
above’ levels.

Provided support to 2,132 students under 
the EcoWorld Foundation Students Aid 
Programme

Delivered 9,381 hours of 
health and safety training to 

326 employees and 5,086 
contractors

Achieved customer satisfaction 

scores of 85% and above 
across Sales and Marketing, 
Sales Administration and the 
EcoWorld Residence Club

EMPOWERING RESILIENCE AMONG PEOPLE AND COMMUNITIES

10.4%
FY2024

10.4%
FY2025
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2025 AWARDS AND  
RECOGNITIONS

Awards serve as a validation of our progress, reinforcing accountability and aligning with industry best practices. 
These recognitions inspire us to continue innovating and progressing, reaffirming our commitment to build sustainable 
communities that benefit the environment and our people.

Perpetual Sukuk Wakalah

EcoWorld received multiple accolades in recognition of the successful 
issuance of Eco World Perpetual Capital Berhad’s RM800.0 million 
Perpetual Sukuk Wakalah.

 IFR Asia Awards 2025

Best Islamic Deal

 Alpha Southeast Asia Best Deal & Solution Awards 2025

Best Perpetual Sukuk in Asia 2025

 FinanceAsia Achievement Awards 2025

Best Property Deal (Malaysia) (Highly Commended)

These awards underscore EcoWorld’s innovative structuring, strong 
investor reception and effective execution, positioning the issuance  
as a landmark perpetual sukuk within Malaysia’s property sector.

Young Executive Sustainability Changemaker Badge
An initiative by UN Global Compact Network Malaysia & Brunei 
(“UNGCMYB”), the Young Executive Sustainability Changemaker  
Badge was awarded to EcoWorld’s Green Council Chairperson in 
recognition of outstanding leadership in driving sustainability-led 
change within the organisation.

The badge recognises individuals who demonstrate leadership, 
innovation and measurable impact in advancing sustainable  
business practices aligned with the Ten Principles of the UN Global 
Compact and the Sustainable Development Goals.

ESG Select List

The ESG Select List is 
UNGCMYB’s recognition 
framework that highlights 
organisations demonstrating 
credible, measurable progress 
in advancing their sustainability 
agenda.

EcoWorld was the first property 
developer to be recognised 
under the “Purposeful 
Partnership” category for its 
Green Supply Chain Programme. 
Through the PROGRESS tool-
co-developed by UNGCMYB 
and Alliance Bank Malaysia 
Berhad-business partners 
are encouraged to assess, 
benchmark and enhance their 
ESG practices, strenghening 
supplier capabilities through 
collaboration and structured 
capacity building.

The Edge Malaysia Property Excellence Awards 2025

EcoWorld’s continued recognition as a Top 10 Developer at The Edge 
Malaysia Property Excellence Awards since 2016 underscores the 
Group’s long-standing track record of quality and industry leadership.
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OUR IMPACT  
IN NUMBERS

KPIs serve as a strategic compass, guiding our efforts and aligning with core priorities to measure meaningful progress  
in environmental and social impact. We regularly review and refine these indicators to ensure their continued relevance  
and effectiveness in generating long-term value.

Goals and Targets
Performance

FY2023 FY2024 FY2025

Green 
Certification

Obtain certification by a recognised green 
accreditation body for all projects within three 
years of their launch

89% 89% 89%

Accessibility for 
Electric Vehicles

Install at least one EV charging station at every 
new project within one year of the first handover 
of each commercial parcel

100% 100% 100%

Providing 
Open Spaces 
and a Natural 
Environment

Maintain at least 15% of development areas as 
open green spaces

22% 20% 20%

Growing 
Valuable and 
Quality Foliage

Plant at least 10% edible fruit trees and 10% 
edible shrubs across all developments

27% edible 
fruit trees 

28% edible 
shrubs

16% edible 
fruit trees 

12% edible 
shrubs

14% edible 
fruit trees 

12% edible 
shrubs

GHG Emissions Reduce Scope 2 GHG emissions by 20% by 
2025 and 30% by 2030 Group-wide (against an 
FY2019 baseline of 6,976 tCO₂e)*

18% 
reduction

39% 
reduction

40% 
reduction

Workplace 
Safety

Achieve zero workplace incidents, including 
contractors, across all project sites by 2026

1 0 0

Maintain zero workplace fatalities, including 
contractors, across all project sites

0 0 0

Opportunities 
for Employee 
Training

Achieve 85% staff participation in training 
programmes**

91% 94% 89%

Employee 
Satisfaction

Achieve an Employee Engagement score of 82% 
or higher

85% Employee 
Engagement 
Survey was 
postponed 
to FY2025

82%

Employee 
Turnover

Target a staff attrition rate below 14% 12% 10% 10%

Contributing 
to the Local 
Community

Achieve a total of 1,500 CSR hours annually 2,041 hours 2,001 hours 2,125 hours

*	 Performance figures were restated to reflect the latest Grid Emission Factor for Scope 2 GHG emissions.

**	 Performance figures were restated to reflect changes in the calculation methodology.
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Financial Capital
• �Total cash, bank balances and  

short-term funds: RM2.31 billion
• Total assets: RM13.47 billion
• Total borrowings: RM4.05 billion
• �Total equity: RM6.24 billion

• ��Revenue: RM2.93 billion
• �Profit before tax: RM615.90 

million
• �Profit after tax: RM445.32 

million

• �Dividend payout: RM212.33 
million

• �Income tax expense: RM170.57 
million

• �Staff costs: RM222.91 million   

  

Manufactured Capital
• Total landbank: 11,021 acres
• �Undeveloped landbank: 4,365 acres
• �Undeveloped landbank by region: 

- Eco Central: 3,429 acres 
- Eco South: 805 acres 
- Eco North: 131 acres

• ��Sales achieved: RM4.55 billion
• �Number of units completed:  

4,331 units
• �Future revenue: RM4.89 billion 

• �Projects with green certification: 
89%

• �Total number of certifications  
from GBI, LEED, GreenRE and  
Green Mark: 39

  

Intellectual Capital
• �Automation of intangible asset 

management
• �Conducted biodiversity assessments 

at Eco Grandeur

• �Implementation of new systems
• �Implementation of automated 

processes
• �Implementation of business 

process reengineering
• �Conducted Biodiversity Audit

• �Time reduction savings:  
6,864,000 minutes

• �Total number of cybersecurity  
breaches: zero

• �Increased awareness on 
biodiversity

• �Improved landscape 
maintenance practices

  

Social and Relationship Capital
• �Focused engagement with suppliers 

and contractors
• �Engaged with community and 

CSOs via community enrichment 
programmes

• �Procurement budget spent on 
local suppliers and vendors: 
100% 

• �Total allocation on CSR activities:  
RM3.50 million

• �Number of volunteers conducting 
community programmes: 344

• �Total number of beneficiaries 
from community enrichment 
programmes: 3,430

  

 

Human Capital
• �Total employee strength: 1,132
• �Total investment in employee training 

programmes: RM689,002
• �Training on health and safety:  

9,381 hours

• �Total hours of training 
programmes provided to 
employees: 20,360

• �Total hours of training provided 
on health and safety: 9,381

• �Total number of human rights  
violations: zero

• �Total number of workplace 
fatalities recorded: zero

• �Employee turnover: 10.4%

 

Natural Capital
• �Total energy consumption: 46,308 GJ
• �Set Scope 2 emission reduction 

target
• �Developed net zero roadmap
• �Total non-scheduled waste 

generation: 3,981 tonnes
• Tree transplantation

• �Scope 2 GHG emissions:  
4,165 tCO2e

• �Amount of non-scheduled waste 
recycled: 15%

   �Construction Waste,  
39% Office Waste

• �Total number of trees planted:  
105,758

• �Reduced Scope 2 GHG 
emissions compared to FY2019 
baseline: 40%

• �Increased recycling rate 
• �Increased awareness on 

responsible waste management 
among residents and the public

 

 

CREATING IMPACT  
BEYOND PROFITS

We use our value creation model to balance profitability with strategy, embedding sustainability into operations. It drives 
targeted initiatives that deliver sustainable growth and optimises value across six capitals over time.

PROCESSOUR INPUTS SHAPED BY OUR DNA

Our Vision

Creating Tomorrow & 
Beyond

Our Purpose

The pursuit of better, 
greater ways to 
complete  
people’s living 
experience.

Our Core Values

Team EcoWorld 
We collaborate with colleagues, partners and communities - 
knowing our greatest impact comes from building together.

Commit and Deliver
We take resposibility for results - delivering with pride, 
accountability and clarity.

Stay Hungry, Keep Learning
We stay curious, challenge limits and continuosly learn to stay 
ahead in a changing world.

Move with Purpose
We focus on what matters most and act with urgency to create 
real impact.

Shape with Care
We design and decide with empathy - balancing human needs, 
sustainability and long-term value.

Sustainability Pillars

Creating Opportunities with Economic Growth

Advancing Integrity-driven Governance

Upholding the Principles of Environmental Stewardship

Empowering Resilience Among People and Communities

Strategic Thrusts

Resilient Supply Chain and Resource Efficiency

Strong Governance and Ethical Leadership

Climate Action and Decarbonisation

Social Inclusivity and Empowerment

Our Mission

We are place-makers, 
we lead in creating 
communities where 
people connect, live 
well, and succeed 
together. Design

Nature

Art

Constituent of the FTSE4Good Bursa 
Malaysia Index, demonstrating 
commitment to ESG best practices

Strong climate resilience through 
proactive risk management and 
adaptation.

Strategically located 
landbanks enabling high-value 
developments.

Customer- and  
community-focused  
offerings.

EcoWorld's Competitive Advantages
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Financial Capital
• �Total cash, bank balances and  

short-term funds: RM2.31 billion
• Total assets: RM13.47 billion
• Total borrowings: RM4.05 billion
• �Total equity: RM6.24 billion

• ��Revenue: RM2.93 billion
• �Profit before tax: RM615.90 

million
• �Profit after tax: RM445.32 

million

• �Dividend payout: RM212.33 
million

• �Income tax expense: RM170.57 
million

• �Staff costs: RM222.91 million   

  

Manufactured Capital
• Total landbank: 11,021 acres
• �Undeveloped landbank: 4,365 acres
• �Undeveloped landbank by region: 

- Eco Central: 3,429 acres 
- Eco South: 805 acres 
- Eco North: 131 acres

• ��Sales achieved: RM4.55 billion
• �Number of units completed:  

4,331 units
• �Future revenue: RM4.89 billion 

• �Projects with green certification: 
89%

• �Total number of certifications  
from GBI, LEED, GreenRE and  
Green Mark: 39

  

Intellectual Capital
• �Automation of intangible asset 

management
• �Conducted biodiversity assessments 

at Eco Grandeur

• �Implementation of new systems
• �Implementation of automated 

processes
• �Implementation of business 

process reengineering
• �Conducted Biodiversity Audit

• �Time reduction savings:  
6,864,000 minutes

• �Total number of cybersecurity  
breaches: zero

• �Increased awareness on 
biodiversity

• �Improved landscape 
maintenance practices

  

Social and Relationship Capital
• �Focused engagement with suppliers 

and contractors
• �Engaged with community and 

CSOs via community enrichment 
programmes

• �Procurement budget spent on 
local suppliers and vendors: 
100% 

• �Total allocation on CSR activities:  
RM3.50 million

• �Number of volunteers conducting 
community programmes: 344

• �Total number of beneficiaries 
from community enrichment 
programmes: 3,430

  

 

Human Capital
• �Total employee strength: 1,132
• �Total investment in employee training 

programmes: RM689,002
• �Training on health and safety:  

9,381 hours

• �Total hours of training 
programmes provided to 
employees: 20,360

• �Total hours of training provided 
on health and safety: 9,381

• �Total number of human rights  
violations: zero

• �Total number of workplace 
fatalities recorded: zero

• �Employee turnover: 10.4%

 

Natural Capital
• �Total energy consumption: 46,308 GJ
• �Set Scope 2 emission reduction 

target
• �Developed net zero roadmap
• �Total non-scheduled waste 

generation: 3,981 tonnes
• Tree transplantation

• �Scope 2 GHG emissions:  
4,165 tCO2e

• �Amount of non-scheduled waste 
recycled: 15%

   �Construction Waste,  
39% Office Waste

• �Total number of trees planted:  
105,758

• �Reduced Scope 2 GHG 
emissions compared to FY2019 
baseline: 40%

• �Increased recycling rate 
• �Increased awareness on 

responsible waste management 
among residents and the public

 

 

OUR OUTPUTSOUR CONTEXT OUR OUTCOMES STAKEHOLDERS UN SDGs

Material Matters

Key Risks

Economic PerformanceEP

Supply Chain 
Management

SCM

Sustainable DesignSD

Customer Experience, 
Brand Reputation and 
Data Privacy

CEB
RDP

Corporate Governance 
and Anti-Corruption

CGA

Occupational Health  
and Safety

OHS

Diversity and  
Talent Management

DTM

Labour Practices and 
Decent Work

LPDW

Community 
Development

CD

Energy Efficiency and 
Climate Resilience

EECR

Material and  
Waste Management

MWM

Water StewardshipWS

BiodiversityB

�Acquisition of  
Unsuitable Land

AUL

Environmental and 
Climate Change Risk

ECR

Increasing Cost of 
Construction

ICC

Sustainaning Investor 
Interest in the Group’s 
Projects

SII

LiquidityL

Non-performing 
Contractors

NC

Weak Market SentimentWMS

EmployeesCivil Society 
Organisations (“CSOs”) 
and Communities

Investors MediaCustomersSupply Chain 
Partners Regulators
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We foster a safe, inclusive and respectful workplace by:
•	 Adhering to high labour standards and ensuring fair 

remuneration
•	 Providing equal opportunities for training and career 

advancement
•	 Maintaining and enhancing robust health and safety 

protocols
•	 Respecting fundamental human rights and prohibiting child 

or forced labour

We uphold our environmental responsibilities by:
•	 Actively managing greenhouse gas emissions, pollution and 

waste
•	 Promoting reuse and recycling across our operations
•	 Engaging with environmentally responsible suppliers
•	 Advancing our commitment towards a Net-Zero Carbon 

future

SUSTAINABILITY  
POLICY

Our Sustainability Policy guides our initiatives, providing a strategic framework that informs decision-making and drives 
purposeful action. The policy underpins our commitment to long-term sustainable development while creating enduring 
value for stakeholders.

Core Principles 
of Our 

Sustainability 
Policy

Upholding 
Governance and 
Ethical Business 

Practices

Empowering 
Communities 

Through Meaningful 
Engagement

Championing Fair 
Labour Practices 

and Human Rights

Climate Action 
and Environmental 

Stewardship

We create lasting positive impact by:
•	 Collaborating with, and supporting local communities
•	 Enhancing access to essential infrastructure and creating 

employment opportunities
•	 Advancing educational opportunities for underserved children 

through EcoWorld Foundation’s Students Aid Programme and 
Scholarship Programme

For more information on our policy, please refer to https://ecoworld.my/sustainability-policy/.

We remain steadfast in our commitment to trust, transparency and 
responsible conduct by:
•	 Promoting integrity, strong governance and ethical behaviour 

across our operations
•	 Ensuring the delivery of high-quality products and services with 

minimal impact on surrounding communities
•	 Adhering to applicable laws, regulations and industry standards
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GOVERNING WITH  
INTEGRITY

A three-tier governance structure, led by the Board of Directors (“the Board”), drives EcoWorld’s vision of Creating  
Tomorrow and Beyond. This framework embeds accountability, sharpens oversight and ensures strategic execution  
across the Group, delivering sustainable outcomes and long-term value for stakeholders.

Board of Directors

Sustainability Committee (“SC”)

ESG Councils

Roles and Responsibilities
The Board sets strategic direction and oversees the Group’s  
sustainability and climate performance, progress and risk  
management. Key responsibilities include:
•	 Embedding sustainability and climate considerations into strategic 

decisions on capital expenditure, acquisitions and divestments;
•	 Reviewing related policies, initiatives and KPIs annually;
•	 Ensuring sustainability remains central to the Group’s overall strategy.

Frequency of Updates Received Annually
Four times a year

Board Knowledge and Capacity Building
The Board actively strengthens its oversight through continuous  
learning and professional development. Board members participate 
regularly in training to stay abreast of:
•	 Emerging sustainability and climate regulations;
•	 Key industry trends and technical developments;
•	 Evolving stakeholder expectations relevant to their oversight role.

Performance Evaluation and Nomination
The Nomination Committee conducts an annual evaluation of  
the Board’s performance, effectiveness and composition, including its 
mix of skills and experience. The Board reviews the findings to strengthen 
governance and ensure continuous improvement. When considering 
appointments, re-appointments and re-elections, the Board applies fit 
and proper criteria covering:
•	 Leadership capabilities;
•	 Corporate governance knowledge;
•	 Awareness of sustainability matters.

Remuneration and Sustainability Alignment
The Group aligns remuneration with performance, accountability and 
sustainability outcomes. The Board has approved ESG KPI for Executive 
Directors and Senior Management in the C-Suite category which links 
the achievement of the Group’s sustainability goals and KPI to their 
performance evaluation and remunerations.

Non-Executive Directors’ 
remuneration:

Executive Director 
remuneration:

•	 Reflects experience, 
time commitment and 
responsibilities;

•	 Considers how the Group 
manages material sustainability 
risks and opportunities.

•	 Links performance to 
measurable results;

•	 Rewards delivery of 
sustainability outcomes.

Economic and 
Governance Council

Green and Operations 
Council (“GOC”)

Social Council
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Board of Directors

ESG Councils

Roles and Responsibilities
The SC supports the Board by overseeing the implementation of 
sustainability initiatives and policies. It formulates KPIs, reviews progress 
biannually and endorses internal sustainability guidelines to ensure 
alignment with the Group’s policies.

Key Composition
Key Senior Management representatives covering all disciplines and 
operating regions.

Roles and Responsibilities
Supporting the SC are the ESG Councils, comprising the Economic 
& Governance, GOC and Social Councils, each mandated to 
execute initiatives, provide regular progress updates, develop internal 
sustainability guidance, and collect and monitor data to track the 
Group’s performance.

The GOC, in particular, oversees climate-related matters, with senior 
executives engaging through regular meetings to remain informed on 
climate issues and sustainability efforts. To strengthen its capabilities,  
the GOC continuously enhances expertise through training and 
development programmes focused on emerging climate change 
regulations, industry best practices, sustainable operations, green 
buildings and green finance.

Economic and 
Governance Council

Green and Operations 
Council (“GOC”)

Social Council

GOVERNING WITH  
INTEGRITY

Sustainability Committee (“SC”)
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ADVANCING GLOBAL  
SUSTAINABILITY COMMITMENTS

The UN SDGs offer a global framework for addressing critical sustainability challenges. EcoWorld aligns our initiatives with 
SDG targets where we can make the greatest positive impact, integrating the six capitals into our strategy to create positive 
impacts for our business, people and the planet.

NATURAL CAPITAL

SOCIAL AND RELATIONSHIP CAPITAL

FINANCIAL CAPITAL

INTELLECTUAL CAPITAL
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EcoWorld’s  
SDG  

Framework

Climate action and  
sustainable resource 

management

Community  
engagement and  
stakeholder trust

Legend

Workforce  
development  

and empowerment

Innovative 
infrastructure 

and sustainable 
development

Resilient financial growth  
and strategic  

resource allocation

Technological  
innovation and  

industry leadership

Economic PerformanceEP

Supply Chain ManagementSCM

Sustainable DesignSD

Customer Experience, Brand 
Reputation and Data Privacy

CEB
RDP

Corporate Governance 
and Anti-Corruption

CGA

Occupational Health  
and Safety

OHS

Diversity and  
Talent Management

DTM

Labour Practices and 
Decent Work

LPDW

Community DevelopmentCD

Energy Efficiency and 
Climate Resilience

EECR

Material and  
Waste Management

MWM

Water StewardshipWS

BiodiversityB

MWMWSB EECR CEB
RDPEP CGA

CEB
RDP CDCGA

SCM
LPDW

CGA

DTM

OHS

SD
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ADVANCING GLOBAL  
SUSTAINABILITY COMMITMENTS

Our focus on employee well-being  
includes medical coverage, insurance 
and wellness programmes that 
promote holistic health and a  
positive workplace culture.

The Group advances 
gender equality through 
non-discriminatory hiring, 
balanced leadership 
representation and initiatives 
such as the Women’s Summit 
to promote empowerment 
and inclusion.

Our commitment to 
sustainable design and 
resource use includes 
waste reduction, material 
recycling and reuse 
practices, supported by 
risk assessments and the 
Sustainable Procurement 
Policy.

The Group enforces a zero-tolerance ABC 
Policy aligned with the MCCG, ensuring  
annual assessments leading to zero cases  
of misconduct.

EcoWorld implements a 
comprehensive climate strategy,  
including the Net Zero 2050 
Roadmap and Climate Change 
Policy. We disclose Scope 1, 2 
and 3 emissions, set reduction 
targets and incorporate green 
spaces in project designs.

Since 2020, EcoWorld has been a member of CAN, followed by its 
membership in UNGCMYB in 2021, and CGM in 2025, collaborating  
with partners and industry leaders to advance sustainable business  
practices.

EcoWorld protects biodiversity and marine 
environments through awareness initiatives 
including beach clean-up programmes 
in conjunction with International Coastal  
Clean-up (“ICC”) Day, aligned with global 
conversation efforts.

We preserve biodiversity by integrating native  
flora and fauna into projects, creating green 
corridors and planting native species to maintain 
ecological balance.

The Group delivers practical, liveable and affordable housing 
through innovative designs and green infrastructure, while 
investing in community amenities such as transport and schools 
to enhance living and learning environments.

We drive renewable energy 
adoption by deploying 
solar PV systems across key  
properties, while engaging 
residents and partners to 
promote awareness and 
solar uptake.

The Group promotes sustainable and 
accessible living through inclusive infrastructure,  
green-certified projects and community spaces 
designed for recreation and well-being.

We support workforce well-being with competitive 
pay, robust Occupational Health & Safety (“OHS”) 
practices and fair benefits, while fostering local 
economic growth through SME support.

EcoWorld supports growth and learning 
through structured employee training 
and EcoWorld Foundation’s Students Aid 
Programme, which provides educational 
assistance to underprivileged students.
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ALIGNMENT WITH THE  
UN GLOBAL COMPACT

Since joining the UNGCMYB in April 2021, EcoWorld has actively integrated the Ten Principles into our strategy, culture  
and operations, embedding responsible business conduct across the organisation.

Core Values Global Compact Principles EcoWorld’s Corresponding Written 
Commitments Within Each Policy

Human
Rights

Principle 1: 
Businesses should support and respect the 
protection of internationally proclaimed human 
rights.

Principle 2: 
Businesses should make sure that they are not 
complicit in human rights abuses.

Sustainability Policy
Upholding responsible labour practices and 
human rights by:
•	 Ensuring a healthy and secure working 

environment
•	 Providing fair wages aligned with reasonable 

working hours
•	 Prohibiting all forms of child and forced labour
•	 Prohibiting discrimination, harassment and 

bullying

Labour

Principle 3: 
Businesses should uphold the freedom of 
association and the effective recognition of the 
right to collective bargaining.

Principle 4:
Businesses should uphold the elimination of all 
forms of forced and compulsory labour.

Principle 5:
Businesses should uphold the
effective abolition of child labour.

Principle 6:
Businesses should uphold the
elimination of discrimination in respect of 
employment and occupation.

Sustainable Procurement Policy
Upholding social responsibility in procurement 
through:
•	 Adherence to legal and ethical labour practices
•	 Non-discrimination and respect for all 

individuals
•	 Implementation of safe working conditions
•	 Support for collective bargaining and union 

rights

Equality, Diversity & Inclusion Policy
•	 No bullying, discrimination, harassment or 

victimisation
•	 Fair opportunities and resources for all 

employees

Environment

Principle 7: 
Businesses should support a precautionary 
approach to environmental challenges.

Principle 8:
Businesses should undertake initiatives to promote 
greater environmental responsibility.

Principle 9:
Businesses should encourage  
the development and diffusion of environmentally 
friendly technologies.

Climate Change Policy
•	 Implement energy-efficient technologies and 

renewable energy solutions
•	 Avoid development in high conservation areas
•	 Promote efficient waste management

Sustainability Policy
•	 Commit to climate action, biodiversity 

conservation and environmental protection

Quality, Environmental Health & Safety 
(“QEHS”) Policy
•	 Mitigate environmental impact through 

responsible and sustainable practices

Anti-
Corruption

Principle 10: 
Businesses should work against corruption in all its 
forms, including extortion and bribery.

Anti-Bribery and Anti-Corruption Policy
•	 Refrain from accepting gifts, entertainment 

or hospitality that may appear to influence 
business decisions

•	 Ensure all donations and sponsorships are lawful 
and ethically sound

•	 Engage with government officials transparently 
and in full compliance with legal requirements

•	 Disclose and manage any actual or potential 
conflicts of interest promptly
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COLLABORATING FOR  
SHARED VALUE

We engage proactively with our stakeholders to foster trusted, long-term relationships that drive sustainable value. 
These engagements offer critical insights that shape our strategies, align our actions with stakeholder expectations 
and strengthen our capacity to respond to evolving sustainability challenges. This collaborative approach reinforces  
EcoWorld’s social licence to operate and supports resilient, responsible business growth.

Areas of Interest Engagement Mode and Frequency Our Approach

Investors

Significance to EcoWorld: Regular and transparent communication with investors allows us to understand their priorities,  
align them with our strategic direction and foster trust and confidence to cultivate strong, enduring relationships.

•	 Risk management
•	 Governance and compliance 

practices
•	 Strategic growth outlook
•	 Market and sector 

diversification
•	 Mergers, acquisitions and 

expansion plans
•	 ESG metrics, progress and 

oversight
•	 Climate action and resilience 

measures

Post-results engagements with 
analysts and fund managers

Briefings following major 
announcements with analysts and 
fund managers

Meetings and site visits with 
financial institutions, investors, 
analysts and fund managers

•	 Implemented robust corporate governance 
frameworks including the ABC Policy, 
Whistleblowing Policy and Board Diversity 
Policy

•	 Identified and mitigated potential risks 
through thorough risk assessments

•	 Ensured accountability for sustainable 
practices by publishing Sustainability 
Reports

Regulators

Significance to EcoWorld: Active monitoring of legal and regulatory developments supports ethical business conduct and 
safeguards against non-compliance.

•	 Regulatory compliance
•	 Safety and security 

management
•	 Environmental stewardship
•	 Public nuisance management
•	 Fair labour practices
•	 Anti-corruption and integrity 

measures

Site inspections

Audits

Meetings with regulators, legal 
advisors and consultants on the 
latest requirements

•	 Established policies to ensure adherence to 
relevant laws and regulatory obligations

•	 Maintained and regularly updated legal 
registers to reflect current requirements

Customers

Significance to EcoWorld: The continued support of our customers plays a vital role in driving EcoWorld’s growth and operational 
success. Their feedback provides valuable insights into emerging market trends, informing our strategic decisions and offerings.

•	 Product pricing
•	 Build quality and craftsmanship
•	 Energy efficiency
•	 Architectural and design 

attributes
•	 Product safety assurance
•	 Defect resolution
•	 Customer care and experience
•	 Resource optimisation and 

utility cost savings
•	 Data protection and privacy

Corporate website and social 
media updates

Advertisements, marketing and 
promotional activities

Customer satisfaction survey

Marketing events and workshops at 
sales galleries

•	 Developed sustainable projects and 
townships featuring amenities that 
encourage healthy living

•	 Regularly engaged with customers to gather 
feedback and evaluate satisfaction levels

Legend 
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Areas of Interest Engagement Mode and Frequency Our Approach

Employees

Significance to EcoWorld: Our employees are integral to our success and we prioritise their well-being, development and 
safety. We offer continuous learning opportunities and training to support their professional growth and enhance performance.

•	 Strategic direction and growth 
plans

•	 Employment stability
•	 Compensation and benefits
•	 Workplace health and safety
•	 Labour standards and human 

rights
•	 Work-life integration
•	 Community engagement and 

volunteering opportunities
•	 Career growth and 

development

Management meetings with 
employees

Salary benchmark survey

Employee engagement survey

Townhall

Leadership, soft skills, technical and 
non-technical training programmes

Employee engagement activities

•	 Introduced employee engagement 
initiatives to foster motivation and maintain 
open communication

•	 Provided comprehensive benefits and 
competitive compensation packages

•	 Implemented robust occupational safety 
and health protocols

•	 Delivered training programmes and 
performance appraisals to support career 
development, strengthen capabilities 
and foster a culture of collaboration and 
excellence

Supply Chain Partners

Significance to EcoWorld: We work in close collaboration with our vendors, suppliers and contractors to build long-term 
partnerships that advance sustainability across our value chain.

•	 Regulatory compliance
•	 Payment conditions
•	 Service fees and pricing
•	 Product quality and inventory/

supply commitment
•	 Sustainable supply chain

Contract negotiation

Supplier audit and evaluation

Vendor registration

Contractors and consultant 
townhall meetings

•	 Ensured a fair and transparent tendering 
process

•	 Conducted performance evaluations of 
suppliers and vendors

•	 Organised engagement dialogues with 
contractors, consultants and suppliers

•	 Conducted climate action workshops

Civil Society Organisations (“CSOs”) and Communities

Significance to EcoWorld: We support local socio-economic development through strategic collaborations with CSOs and 
initiatives such as infrastructure enhancements, public amenity provision and community contributions.

•	 Environmental and social 
implications of operational 
activities

•	 Community contributions and 
local engagement methods

Donations and financial aid such 
as contributions to the EcoWorld 
Foundation’s Students Aid 
Programme

Contribution to environmental 
protection and social enrichment

Enhance sustainability and related 
awareness for employees, supply 
chain and communities

Developing infrastructure beyond 
project boundaries which benefit 
surrounding communities

Enhancing facilities for schools

•	 Provided support to the community and 
schools through EcoWorld Foundation

•	 Engaged with beneficiaries of the Students 
Aid Programme

•	 Encouraged employee volunteerism by 
organising meaningful CSR activities to drive 
participation

•	 Collaborated with communities to promote 
and enable sustainable lifestyles

•	 Enhanced accessibility by investing in 
infrastructure such as the LATAR Highway 
Interchange

Media

Significance to EcoWorld: The media serves as a key channel for disseminating news and updates to stakeholders, fostering 
transparency, enhancing brand reputation and reinforcing public trust.

•	 Corporate image and 
reputation

•	 Promoting green consumerism 
and sustainable lifestyles

Interviews and engagement 
sessions

Press releases

Press conferences

•	 Fostered constructive media relations to 
support balanced and accurate coverage 
of EcoWorld

•	 Conducted media briefings to 
communicate business performance and 
strategic direction

•	 Hosted exclusive media events to strengthen 
brand reputation and highlight the latest 
happenings
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MATERIALITY

Our materiality assessment ensures focus on the issues 
most critical to stakeholders and EcoWorld’s long-term 
success. We regularly review priorities in line with shifting 
market dynamics and stakeholder expectations to remain 
resilient, manage risks effectively and capture emerging 
opportunities.

Defining Our Material Sustainability Matters

Our approach to identifying and prioritising our material 
sustainability matters is anchored in a structured 
assessment and engagement process that aligns with  
our strategic priorities, organisational values and 

Material matters were benchmarked against Bursa 
Malaysia’s MMLR and industry best practices.

The materiality matrix was validated by Senior Management 
and endorsed by the Board of Directors.

An online survey gathered input from Management, 
employees and external stakeholders.

Survey results were compiled, analysed and mapped into  
a materiality matrix.

01: Review

04: Approval

02: Ranking

03: Visualisation

Insights from this exercise showed that the ranking of material sustainability matters remained relatively similar,  
with the increase in priority of three material sustainability matters. The top five material sustainability matters in FY2025 
are: Customer Experience, Brand Reputation and Data Privacy, Corporate Governance and Anti-Corruption, Economic 
Performance, Occupational Health and Safety, with Supply Chain Management newly included this year.

Looking ahead, we will continue to refine and assess the Group’s material sustainability matters to enhance alignment with 
the Group’s sustainability priorities and the evolving expectations of our stakeholders.

Supply Chain 
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EcoWorld’s Materiality Matrix FY2025

Average Importance

Importance to the Group

Importance to Stakeholders

EcoWorld Material 
Sustainability Matters

EcoWorld Top 5 Material 
Sustainability Matters

Critical

Very High

High

stakeholder expectations. We reassess these matters 
periodically to capture shifts in our operations and respond 
to changes in the external environment, while annual 
reviews ensure their continued relevance to the Group and 
stakeholders.

In FY2025, we conducted a Group-wide reassessment to 
identify changes in stakeholder priorities since our previous 
assessment in FY2022. Using a four-step approach, we 
engaged internal stakeholders as well as representatives 
from each external stakeholder group to gain insights 
into issues most significant to our long-term growth and 
resilience.
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ECOWORLD’S  
CLIMATE JOURNEY

We integrate sustainability into the heart of our business, aligning reporting and disclosures with both international  
and local standards. In 2024, we adopted IFRS S2 through the National Sustainability Reporting Framework (“NSRF”), 
meeting global benchmarks for listed companies.

Governance

Board and Management Oversight of Climate Matters

EcoWorld’s Board of Directors provides strategic direction and 
oversight of the Group’s sustainability and climate performance. 
Climate-related considerations are integrated into strategic and 
operational decision-making, including capital allocation, project 
development and risk management. The Board receives quarterly 
sustainability updates from management and reviews the Group’s 
progress on sustainability and climate goals at least annually, ensuring 
alignment with national commitments and stakeholder expectations.

Capacity Building and Expertise

To strengthen governance capabilities, members of 
the Board and senior management participate in 
ongoing training focused on emerging sustainability 
and climate regulations, low-carbon technologies 
and evolving stakeholder expectations. The GOC 
continues to deepen its technical expertise in areas 
such as green building design, climate resilience and 
sustainable finance.

Performance and Remuneration Linkage

Sustainability and climate-related KPIs form 
part of performance evaluations for Executive 
Directors and Senior Management. These KPIs 
align personal accountability with EcoWorld’s 
long-term sustainability goals and reinforce the 
Group’s commitment to responsible business 
practices and transparent performance 
reporting.

Sustainability Committee and  
ESG Councils
The SC supports the Board by 
overseeing the execution of 
climate-related initiatives and 
reviewing climate-related KPIs, 
policies and performance, while 
the relevant ESG Council(s) 
support implementation.
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ECOWORLD’S  
CLIMATE JOURNEY

OUR NET ZERO PATHWAY

•	� Climate Change Policy 
formalised

•	� Scope 1, 2 and 
selected Scope 3 
emissions disclosed

•	� Green materials and 
regional sourcing 
adopted

•	� Construction and 
office waste recycled

•	� EV charging stations 
installed

Baseline

•	� Exploring carbon 
offset solutions for 
residual emissions

•	� Commenced solar 
adoption and promoted 
customer use

•	� Introduced 
e-motorcycles and 
battery-swapping 
stations

•	� Utilised Bursa Malaysia’s 
Centralised Sustainability 
Intelligence (“CSI”) 
platform

•	� Successfully bid on REC 
at Bursa Malaysia’s 
auction

•	� Completed climate 
maturity assessments 
for all suppliers, set 
improvement targets, 
and conducted climate 
action workshops with 54 
supply chain partners.

•	� Enhanced Scope 3 
tracking and disclosures

•	� Expanded solar use for 
strategic property assets 
owned by the Group and 
continued to facilitate 
increased adoption by 
customers

•	� Strengthened supplier 
partnerships through 
ongoing climate action 
workshops

•	� Expanded Scope 
3 assessment and 
reduction initiatives

•	� Joined CGM

Towards Net ZeroAchieving Initial 
Goals

Accelerating 
Decarbonisation

*	� As targets were exceeded in FY2024 and FY2025, the reduction targets will be reviewed having regard to new projects to be  
launched within the next 1-2 years

To achieve 30%* 
Scope 2 emissions 

reduction from 
2019 baseline

Achieved a 39% 
reduction in Scope 2 

emissions from the 2019 
baseline

Exceeded 2025 and 2030 targets

Achieved 40% 
Scope 2 emissions 

reduction

2019 - 2023 2030 2050

Baseline

Net Zero

2024 2025

24 ECO WORLD DEVELOPMENT GROUP BERHAD   |      SUSTAINABILITY REPORT 2025



Our climate strategy centres on identifying and responding to climate change-related risks and opportunities. 
We implement adaptation and mitigation measures across the near-, medium- and long-term, to address current  
climate impacts and strengthen operational resilience against future uncertainties.

EcoWorld’s Climate Strategy

Climate  
Vision

Our Climate Vision: Net Zero by 2050

Decarbonisation

Financial 
Resources

        

Managing Short to Medium-term 
Climate Risks

• �Integrate climate-change risks into Group 
Enterprise Risk Management

• �Conduct climate scenario analysis to guide 
long-term climate resilience measures

• �Monitor and disclose Scope 1, 2 and 3 GHG 
emissions

• Set Scope 2 GHG emission reduction targets
• Enhance Scope 3 GHG emissions disclosure
• �Participate in REC and Carbon Credit 

auctions
• �Implement efficient recycling and composting 

methods in construction and building 
operation phases to reduce GHG emissions 
and support a circular economy

• �Conduct supplier climate maturity 
assessment to enhance climate resilience 
across value chain

• �Employ low impact development (“LID”) 
techniques to manage stormwater, enhance 
biodiversity and promote urban cooling

• �Incorporate water-efficient solutions to 
reduce dependence on municipal water 
supplies

• �Conduct carbon sequestration studies and 
integrate findings into long-term carbon 
reduction plans

• �Adopt sustainable sourcing to mitigate supply 
chain disruptions

• �Adopt use of green materials in developments 
to enhance resource efficiency while reducing 
the carbon footprint of projects

• �Invest in renewable energy sources to reduce 
GHG emissions and enhance energy security

• �Implement low carbon measures to reduce 
urban heat island (“UHI”) effect

Managing Medium to Long-term  
Climate Risks

Renewable Energy Adoption

Policy and 
Governance

Data and 
Reporting

Sustainable Business Practices

Technology and 
Innovation

Stakeholder 
Engagement

Core Areas

Enablers

UN SDGs

Adaptation 
Strategies

Mitigation 
Strategies
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ECOWORLD’S  
CLIMATE JOURNEY

EcoWorld’s Climate Change Policy

EcoWorld developed its Climate Change Policy as a strategic framework to support our Net Zero 2050 goal,  
guiding the adoption of innovative solutions to reduce the Group’s carbon footprint.

Climate Change Adaptation Climate Change Mitigation

•	 Overseeing climate-related risks and opportunities 
through Board supervision

•	 Assessing and addressing climate risks and 
opportunities across various time horizons to enhance 
resilience

•	 Communicating our commitments to suppliers and 
providing climate change awareness training for 
internal stakeholders

•	 Integrating climate risk assessments into the Risk 
Management and Internal Control framework

•	 Tracking GHG emissions, evaluating progress towards 
climate targets and aligning with climate-related 
frameworks

•	 Accelerating Scope 2 GHG emissions reduction targets 
by 20% by 2025 and 30% by 2030 through energy-
saving measures and sustainable design

•	 Achieving Net Zero by 2050 through the adoption of 
energy-efficient technologies, renewable energy and 
nature-based solutions

•	 Avoiding the development of land with high 
conservation value, such as peatland and primary forest 
reserves

•	 Expanding carbon sequestration efforts to enhance 
climate resilience

•	 Promoting a circular economy by improving waste 
management, recycling and minimising landfill waste

Climate Change Risk Assessment Approach

We carried out a qualitative climate scenario analysis to assess the potential impact of future climate conditions on  
the Group’s operations. The analysis explored two distinct scenarios projected by 2100: the “Paris Agreement” scenario, 
which limits warming to below 2°C, and a “Worst Case Scenario,” projecting a rise of 4–5°C.

Our resilience strategy addresses both scenarios by evaluating transitional and physical climate-related risks.  
This approach helps us understand how evolving climate policies, market shifts and physical impacts may influence  
our strategy and operations in the short, medium and long term. It also enables us to proactively integrate adaptation  
and mitigation measures into our business practices to effectively manage whilst also identifying opportunities  
to create value throughout the low-carbon transition.

For the full version of EcoWorld’s Climate Change Policy, kindly refer to https://ecoworld.my/climate_change_policy/.
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Physical Risks

Acute Events

Risk to EcoWorld Impact on EcoWorld Mitigation & Opportunities

Short-term extreme weather 
events, including floods, storms, 
heavy rain and heatwaves   

•	 Property damage leading to 
financial losses and increased 
insurance premiums

•	 Higher costs for repairs and 
retrofitting

•	 Project delays, supply chain 
disruptions and labour 
shortages causing late delivery 
compensation

•	 Elevated health and safety risks 
for workers

•	 Transportation interruptions

•	 Integrate green spaces and 
LID principles into projects 
to manage stormwater and 
mitigate flood risks

•	 Develop diversified sourcing 
strategies to mitigate project 
delays, supply chain disruptions 
and labour shortages

Chronic Events

Risk to EcoWorld Impact on EcoWorld Mitigation & Opportunities

Permanent changes in weather 
patterns   

•	 Lower asset value •	 Introduce energy-efficient 
cooling systems, utilise green 
spaces and implement advanced 
insulation technologies for  
long-term operational cost 
savings and enhanced resilience 
to rising temperatures

•	 Integrate nature-inspired 
design approaches to manage 
stormwater runoff, facilitating 
adaptation to changing 
precipitation patterns

Gradual temperature increases 
and heat stress can impact 
building performance and energy 
efficiency, leading to higher cooling 
requirements   

•	 Accelerated deterioration of 
building materials

•	 High operational costs 
for managing indoor air 
temperatures

Shifts in precipitation patterns 
and water availability may also 
affect the feasibility and long-term 
sustainability of water-intensive 
projects or landscaping efforts  
 

•	 Accelerated deterioration of 
building materials

•	 High operational costs 
for managing indoor air 
temperatures

Short to medium term (current to 2030) Medium

Medium to long term risks (2030-2050) High

Timeframe Risk Likelihood

Stakeholder Groups:

  

Stakeholder Groups:

 

Capital Inputs:

 

Capital Inputs:

  

Material Matters:

EP
 

SCM
 

OHS

Material Matters:

EP
 

SCM
 

SD

Climate-Related Risks, Opportunities and Impacts to EcoWorld
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Transition Risks

Policy and Legal

Risk to EcoWorld Impact on EcoWorld Mitigation & Opportunities

New regulatory policies could 
impact building codes   

•	 Increased upfront capital 
expenditure driven by investments 
to meet stricter regulations

•	 Fines and sanctions resulting 
from non-compliance

•	 Increased demand and revenue 
potential for green-certified 
projects, driven by government 
regulations and standards

•	 Enhanced investor confidence 
and appeal resulting from 
strong adherence to climate-
related policies and transparent 
reporting

Possible increases in carbon  
pricing instruments and 
government-mandated 
commitments to reduce  
GHG emissions   

•	 Higher administrative costs from 
mandatory climate-related 
reporting

More comprehensive  
climate-related reporting 
obligations   

Technology

Risk to EcoWorld Impact on EcoWorld Mitigation & Opportunities

Cost of adopting low-carbon  
technologies, innovation and 
renewable energy into building 
design  

•	 Increased development costs
•	 Extended project timelines

•	 Cultivate intellectual capital 
in sustainable building design 
to enhance our competitive 
positioning

•	 Realise long-term cost savings 
by investing in low-carbon 
technologies

•	 Reduce GHG emissions through 
the deployment of solar PV 
systems

Research and development to 
identify suitable technologies and 
innovation  

•	 Higher research and 
development costs

•	 Identify resource-saving and 
climate-responsive processes 
or designs, leading to reduced 
material costs and improved 
profitability

Short to medium term (current to 2030) Medium

Medium to long term risks (2030-2050) High

Timeframe Risk Likelihood

Stakeholder Groups:

  

Stakeholder Groups:

  

Capital Inputs:

   

Capital Inputs:

   

Material Matters:

EP
 

SCM
 

EECR

Material Matters:

EP
 

SCM
 

SD
 

EECR

ECOWORLD’S  
CLIMATE JOURNEY
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Market

Risk to EcoWorld Impact on EcoWorld Mitigation & Opportunities

Elevated costs for raw materials 
 

•	 Increased development costs
•	 Reduced profit margins

•	 Decrease dependence on 
carbon-intensive materials and 
processes

Fluctuations in fossil fuel prices  
 

•	 Higher operational costs
•	 Supply chain disruptions

•	 Enhance energy security and 
achieve long-term cost savings 
by investing in solar PV systems

•	 Strengthen supply chain 
resilience through supplier 
diversification and local sourcing

Reputation

Risk to EcoWorld Impact on EcoWorld Mitigation & Opportunities

Increasing stakeholder 
expectations regarding corporate 
responsibility for climate action  
  

•	 Erosion of investor trust
•	 Diminished customer confidence
•	 Negative brand perception

•	 Establish ourselves as a leader 
in developing projects that offer 
eco-friendly living and working 
environments to meet market 
demand

•	 Increase revenue potential 
by targeting new customer 
segments and expanding market 
share in the green building sector

Shift in consumer preferences 
favouring green-certified buildings  
 

•	 Decline in sales and revenue

Short to medium term (current to 2030) Medium

Medium to long term risks (2030-2050) High

Timeframe Risk Likelihood

Stakeholder Groups:

  

Stakeholder Groups:

 

Capital Inputs:

 

Capital Inputs:

 

Material Matters:

EP
 

SCM
 

SD
 

EECR

Material Matters:

CEB
RDP  

EP
 

SD
 

EECR
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ECOWORLD’S  
CLIMATE JOURNEY

Worst Case Scenario  
(4–5°C Warming by 2100)

EcoWorld evaluated a “Worst 
Case Scenario,” projecting 
global temperatures rising by 
4–5°C by 2100. While the risks  
mirror those in the “Paris 
Agreement” scenario, the 
impacts here are significantly 
more severe, with intensified  
medium- to long-term effects 
from rising temperatures and 
climatic shifts.

In this scenario, physical risks 
become more disruptive, 
threatening business continuity 
and value creation. To 
benchmark these risks, we 
referenced the Kuala Lumpur 
Climate Action Plan 2050 
(“KLCAP 2050”), which models  
a 3.5°C to 4°C warming 
trajectory by 2050. This analysis 
highlights critical vulnerabilities 
and helps us strengthen 
strategies that safeguard  
long-term resilience and 
sustain value.

Elevated 
temperatures further 
worsen the harmful 
effects of air pollution, 
acid rain and haze, 
contributing to 
respiratory ailments 
and potential 
damage damage to
infrastructure and
property.

Climate change is
anticipated to 
increase the 
frequency of severe 
rainfall, elevating 
the risk of landslides, 
which can obstruct 
traffic flow, damage
infrastructure and 
threaten public safety.

The rise in 
temperatures 
also increases the 
frequency and severity 
of extreme weather
events, including 
heavy rainfall and 
hailstorms. These 
events raise the risk of
hazards such as flash
floods and sinkholes,
while persistent 
downpours may 
disrupt construction 
activities, particularly 
earthworks. 

Prolonged extreme 
heat intensifies 
inefficiencies in 
manual inspection
processes, resulting in
increased resource 
and manpower 
wastage. It also 
heightens the risk
of heat-related 
illnesses, particularly
among vulnerable
groups such as the 
elderly and outdoor 
labourers.

Rising temperatures 
drive higher energy 
demand for indoor 
cooling, raising 
operational costs. 
During periods 
of extreme heat, 
limited water 
availability combined 
with heightened 
consumption may
aggravate existing 
water stress challenges.

In Malaysia, intense 
rainfall events 
exacerbate traffic
congestion, leading to
hazardous driving
conditions, a higher
incidence of road
accidents and urban
flooding. These impacts
pose considerable risks 
to urban mobility and 
interrupt supply chain 
operations.

Flooding presents a 
substantial threat  
to our buildings and 
infrastructure, potentially 
causing structural 
damage and requiring 
extensive remedial 
works.

The increasing 
frequency and intensity 
of floods and storms 
result in elevated 
maintenance and repair 
costs.

Prolonged drought 
conditions may also 
disrupt operational
activities and hinder 
compliance with dust 
control standards, 
affecting construction 
site cleanliness and the 
upkeep of green spaces 
due to limited water 
availability.

Potential Risk to EcoWorld

Arising Opportunities to EcoWorld

Air  
Pollution Landslides

Changes in  
Weather 
Patterns

Increased 
Heat-related 
Illnesses

Green Spaces

Digitalisation of Site Processes

Low Carbon Buildings

Green Spaces

We dedicate at least 15% of project land  to green spaces, providing restorative 
environments enriched with herb gardens, landscaped communal areas and  
eco-friendly features.

Digitalisation of Site Processes

Our Online Electronic Inspection and Test Plan (“elTP”) enables contractors to monitor 
work progress in real time. This enhances efficiency, reduces rework, saves manpower 
and resources and eliminates the need for post inspection documentation.

Low Carbon Buildings

Passive and active low carbon design features such as advanced insulation and  
glazing reduce heat absorption, lower cooling related energy demand and lessen the  
UHI effect. This makes buildings smarter and more sustainable.
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Elevated 
temperatures further 
worsen the harmful 
effects of air pollution, 
acid rain and haze, 
contributing to 
respiratory ailments 
and potential 
damage damage to
infrastructure and
property.

Climate change is
anticipated to 
increase the 
frequency of severe 
rainfall, elevating 
the risk of landslides, 
which can obstruct 
traffic flow, damage
infrastructure and 
threaten public safety.

The rise in 
temperatures 
also increases the 
frequency and severity 
of extreme weather
events, including 
heavy rainfall and 
hailstorms. These 
events raise the risk of
hazards such as flash
floods and sinkholes,
while persistent 
downpours may 
disrupt construction 
activities, particularly 
earthworks. 

Prolonged extreme 
heat intensifies 
inefficiencies in 
manual inspection
processes, resulting in
increased resource 
and manpower 
wastage. It also 
heightens the risk
of heat-related 
illnesses, particularly
among vulnerable
groups such as the 
elderly and outdoor 
labourers.

Rising temperatures 
drive higher energy 
demand for indoor 
cooling, raising 
operational costs. 
During periods 
of extreme heat, 
limited water 
availability combined 
with heightened 
consumption may
aggravate existing 
water stress challenges.

In Malaysia, intense 
rainfall events 
exacerbate traffic
congestion, leading to
hazardous driving
conditions, a higher
incidence of road
accidents and urban
flooding. These impacts
pose considerable risks 
to urban mobility and 
interrupt supply chain 
operations.

Flooding presents a 
substantial threat  
to our buildings and 
infrastructure, potentially 
causing structural 
damage and requiring 
extensive remedial 
works.

The increasing 
frequency and intensity 
of floods and storms 
result in elevated 
maintenance and repair 
costs.

Prolonged drought 
conditions may also 
disrupt operational
activities and hinder 
compliance with dust 
control standards, 
affecting construction 
site cleanliness and the 
upkeep of green spaces 
due to limited water 
availability.

Potential Risk to EcoWorld

Arising Opportunities to EcoWorld

Traffic  
Disruption

Flood  
Damage

Maintenance 
Costs

Increased 
Water Shortage

Increased 
Energy and  
Water 
Demand

Green Spaces

LID

Low Carbon Buildings Active Mobility & 
Connectivity

Waste Management 
Optimisation

LID

Nature based design strategies manage stormwater 
runoff, protect water quality and promote biodiversity.  
By enhancing green cover and cooling, LID creates  
healthier urban spaces and provides additional 
recreational areas for communities.

Waste Management Optimisation

Recycling, composting and other circular practices 
are embedded across construction and operations to 
minimise landfill waste, cut greenhouse gas emissions  
and turn waste streams into valuable resources.

Active Mobility & Connectivity

We develop oriented layouts and shaded pedestrian 
networks improve accessibility, enhance comfort and 
reduce dependency on motorised transport. This helps 
to create communities that are walkable, connected and 
inclusive.

Resource Efficiency

We prioritise sustainable sourcing of raw materials, 
strengthening supply chain resilience and reducing  
the risk of shortages caused by climate related  
disruptions while optimising resource use.
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ECOWORLD’S  
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Risk Management

Metrics and Targets

How We Identify and Assess

•	 Our ERM framework aligns 
with ISO 31000:2018 Risk 
Management which defines the 
key risk terminologies applied in 
our risk management process

•	 The Risk Management 
Committee (“RMC”), comprising 
Senior Management, conducts 
annual reviews of the Group’s risk 
parameters

•	 Risks are identified through 
evaluation, development 
of action plans, continuous 
monitoring and integration

•	 Key risks are assessed across 
strategic, operational, financial 
and regulatory aspects, with 
Environmental and Climate 
Change Risk identified as a 
material risk

How We Manage

•	 The Group has established standardised processes to manage 
key risks, including climate-related risks with periodic evaluations 
to assess the effectiveness and efficiency of internal controls

•	 We regularly update our internal control system to reflect evolving 
business conditions and regulatory requirements

How We Integrate

•	 The Group’s ERM framework fully integrates the processes for 
identifying, assessing and managing climate-related risks

•	 Climate-related risks are given equal priority with other key risks  
in the Group’s overall risk management strategy

•	 This integration ensures a unified and consistent approach to risk 
mitigation and control across all risk categories

EcoWorld embeds robust risk management practices across our business and value chain, identifying, assessing and 
addressing risks and opportunities that influence our sustainability journey.

We identify, assess and manage sustainability- and climate-related risks across our operations and supply chain.  
The Enterprise Risk Management Framework guides our focus on addressing key risks, strengthening the Group’s  
climate resilience.

The Group monitors our GHG emissions and benchmarks performance against established targets to mitigate  
climate-related risks and capitalise on emerging opportunities. Since FY2023, the Group established Scope 2 emissions 
reduction targets of 20% by 2025 and 30% by 2030, using 2019 as the baseline year. As we surpassed these targets  
in FY2024, we plan to review and revise them in FY2026 to reflect the Group’s expanded operations and upcoming  
projects.

We track and disclose Scopes 1, 2 and 3 GHG emissions, which include employee commute, business travel,  
operational waste and emissions from leased assets. Our calculations follow the GHG Protocol methodology, applying  
the Operational Control approach to ensure consistency, transparency and accuracy.

In line with Bursa Malaysia’s MMLR, GRI indicators and leading industry standards, we quantify GHG emissions in  
tonnes of CO₂ equivalent (tCO₂e), fuel consumption in litres (L) and gigajoules (GJ), energy use in kilowatt-hours (kWh)  
and gigajoules (GJ), and waste generation in metric tonnes (MT).

For more information on Scopes 1, 2 and 3 GHG emissions, carbon intensity and targets, please refer to the Energy Efficiency and Climate  
Resilience section.

For more information on metrics and targets, refer to performance data on pages 47 to 55.
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Effective governance underpins EcoWorld’s ability to drive sustainable economic  
growth while upholding our environmental and social responsibilities. As we diversify 
our revenue streams through various development projects, we remain steadfast  
in our commitment to legal compliance and ethical conduct across all aspects of our 
operations.

ECONOMIC GROWTH THROUGH 
INTEGRITY-DRIVEN GOVERNANCE

Building Financial 
Strength

Reinforcing Digital 
Privacy and 
Security

Building Trust Through 
Corporate Governance and 
Anti-Corruption
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BUILDING FINANCIAL  
STRENGTH

EcoWorld builds economic resilience by growing and sustaining revenue streams, generating steady cash flow and  
delivering attractive dividends to shareholders. We pursue strategic initiatives that capture emerging market  
opportunities and secure continuous landbank acquisitions, supporting a diversified development portfolio across  
our core revenue pillars.

Our business strategy focuses on the following key elements that underpin expansion and future readiness.

Direct Economic Value

Strong financial performance, prudent cost management and consistent dividend payouts have strengthened our  
position and created value for our shareholders, employees, suppliers, business partners, communities and the  
Government. In FY2025, the Group recorded total revenue of RM2.93 billion, an increase of approximately  
30% compared to FY2024.

In FY2025, we conducted a Group-wide reassessment to identify changes in stakeholder priorities since our previous 
assessment in FY2022. Using a four-step approach, we engaged internal stakeholders as well as representatives from each 
external stakeholder group to gain insights into issues most significant to our long-term growth and resilience.

EcoWorld’s 
Business 
Strategy

Staying ahead of market trends and  
managing risks to safeguard stability and 
adaptability.

Leveraging technology to enhance operational 
efficiency.

Exploring new markets to widen our footprint 
and support sustainable growth.

Building a strong financial foundation by 
sustaining a robust balance sheet and healthy 
cash flow.

Operating Cost 

RM2.10 billion 

To Government 

RM170.57 million

To Employees 

RM222.91 million

To Capital Providers 

RM344.61 million

Reinvestments and Future Growth 

RM 260.65 million

Economic Value Generated

RM2.93 billion
Revenue

(FY2024: RM2.26 billion)
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Highlight

Indirect Economic Value

In FY2025, we invested in initiatives that generate lasting benefits for the communities where we operate,  
strengthening social well-being and long-term value creation.

The Group positions local sourcing as a key enabler of sustainable growth. Over the past three years, we have  
channelled 100% of our procurement spend to local suppliers and vendors, supporting regional enterprises and  
generating lasting socio-economic value for the communities in which we operate.

LATAR Highway Interchange Completed
EcoWorld completed the RM150 million LATAR 
Highway Interchange, enhancing connectivity 
to major highway networks and improving 
accessibility to Eco Business Park V, Eco Grandeur 
and neighbouring communities. The interchange is 
scheduled to open to the public in 2026.

School Refurbishments
The Group continues to invest in meaningful 
community initiatives that focus on supporting 
education, social well-being, and local development 
in the communities we operate.
•	 Refurbishment of student waiting area and 

multipurpose hall
•	 Donation of Book Kiosk
•	 Donation of canteen tables and benches
•	 Construction of covered walkways
Invested in 8 school infrstructure projects

Driving Long-Term Value through Recurring Income Assets

The Group advanced its recurring income strategy 
through the formalisation of a build and lease 
agreement for the (“shell and core”) of the data centre 
project, expected to generate stable income over 
multi-decade lease terms.

Milestones of Value Accretion Strategic Impact

20-year lease term and 10-year renewal option

Up to RM4.8 billion in rental income over 20-year initial 
lease term

Strengthens EcoWorld’s recurring income base

Positions EcoWorld at the forefront of digital 
infrastructure hubs

Adds new recurring income assets

Maximises value of property investment portfolio
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BUILDING TRUST THROUGH CORPORATE 
GOVERNANCE AND ANTI-CORRUPTION

EcoWorld upholds the highest standards of corporate governance, providing the foundation for sustainable value  
creation and consistent business performance. Robust practices drive transparency, ensure compliance and strengthen 
ethical conduct across all operations.

Our Directors and Senior Management operate within a clear framework of policies and codes that promote integrity  
and embed a culture of ethical governance:

The Board Charter anchors the governance framework, 
aligning with Bursa Malaysia’s Listing Requirements and  
the MCCG. It defines the roles and responsibilities of 
the Board, its Committees, individual Directors and 
Management, ensuring accountability, transparency and 
integrity in decision-making.

From leadership 
to operations, our 
codes and policies 
shape a culture of 

responsibility.

Directors’ Code of Conduct 
and Ethics

Directors’ Remuneration  
Policy

Directors’ Fit and Proper  
Policy

C-Suite Remuneration  
Policy

Equality, Diversity and 
Inclusion Policy

Guidelines for ethical conduct,  
integrity, accountability and leadership 
principles.

Guidance on determining Directors’ 
remuneration packages.

Transparent criteria for appointment,  
re-appointment and re-election of 
Directors.

Compensation guidelines for the 
Chief Executive Officer, Deputy 
Chief Executive Officer and Chief 
Financial Officer.

Commitment to fostering a 
diverse and inclusive workplace, 
encompassing both the Board  
and the wider workforce.

Since FY2022, EcoWorld has surpassed the 
MCCG’s benchmark of at least 30% female 
representation on the Board, reaffirming 
its commitment to gender diversity and 
inclusive leadership.

n Male n Female n 30-59 years n ≥ 60 years

FY2024
64%

FY2024
18%

FY2024 
36%

FY2024 
82%

FY2025
64%

FY2025
18%

FY2025
36%

FY2025
82%

FY2023
64%

FY2023
18%

FY2023
36%

FY2023
82%

Board 
Gender 

Diversity

Board  
Age 

Diversity
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Board Committees
The Board Committees play a vital role in strengthening governance and ensuring compliance. Guided by  
their respective Terms of Reference (“TOR”), each Committee operates with clear accountability, aligning its 
activities with EcoWorld’s strategic priorities and corporate values.

Audit Committee
Oversees financial reporting, audits, risk management, 
corporate governance, internal controls and 
regulatory compliance.

Remuneration Committee
Formulates competitive 
remuneration policies and 
packages for the Board.

Whistleblowing Committee
Investigates complaints on 
misconduct and recommends 
appropriate actions to the 
Board.

Investment Committee
Assesses, evaluates and oversees 
potential investments outside the 
ordinary course of business.

Nomination Committee
Evaluates the competence and suitability of 
nominees, reviews the performance of the Board  
and its committees and oversees succession  
planning.

Upholding Integrity and Ethics

EcoWorld instils clear governance principles and codes 
of conduct across the organisation, nurturing a culture of  
integrity. These policies guide employees in their daily 
roles, driving accountability and ethical behaviour in every  
aspect of our operations.

Strengthening Risk Management and Compliance

EcoWorld’s Risk Management Framework, aligned with 
ISO 31000:2018, provides a structured approach to 
identifying, assessing and managing risks across the 
Group. Continuous monitoring and regular reviews uphold 
compliance and ensure readiness for evolving challenges 
and opportunities.

The Board oversees the effectiveness of the framework, 
supported by internal controls that address risks such as 
corruption, fraud and climate change, while also identifying 
areas for growth. A detailed overview of these practices  
is available in the Integrated Annual Report 2025.

We have maintained full compliance with the ABC 
Policy for three consecutive reporting years, with 100% 
staff participation in the annual assessment. In 2025,  
the Group recorded zero major fines or sanctions arising 
from non-compliance, reaffirming a strong governance 
and accountability culture.

Code of Conduct and Business Ethics
•	 Sets professional and ethical standards for all 

employees, contractors and associated parties.
•	 Reinforced by the ABC Policy, Whistleblowing Policy 

and other governance policies.
• The ABC Policy is also communicated to business 

partners, including suppliers and contractors.

Anti-Bribery and Corruption Policy
• 	Aligns with the Malaysia Anti-Corruption 

Commission Act 2009 (revised 2018).
• Strengthens preventive measures against bribery 

and corruption.
• 	The Board oversees policy implementation.
• 	Employees undergo annual compliance 

assessments, requiring a minimum score of 90%.

Whistleblowing Policy
•	 Enables employees to report misconduct through a 

secure channel.
•	 Reports of unethical behaviour or breaches of the 

Code are submitted to supervisors or the Integrity 
Team.

•	 All cases are escalated to the Whistleblowing 
Committee for review and action.

For more information on our policies, please visit  
https://ecoworld.my/sustainability/sustainability-governance/

Operations assessed for corruption-related risks

Reported or confirmed incidents of corruption and bribery

Reported whistleblowing incidents

FY2025 
100%

FY2024 
100%

FY2023 
100%

FY2025 
Zero

FY2024 
Zero

FY2023 
Zero

FY2025 
Zero

FY2024 
Zero

FY2023 
Zero
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Maintain secure servers through robust 
backup protocols

Ensure all communications take place 
within secure server environments

Conduct regular phishing simulations to enhance 
employee’s awareness on cybersecurity threats

Identify and address data privacy and 
cybersecurity risks through regular 
assessments and updates to the risk register

REINFORCING DIGITAL PRIVACY AND 
SECURITY

EcoWorld’s growing data footprint increases exposure to cybersecurity risks and highlights the critical need to protect 
sensitive information. Robust data protection measures mitigate threats, preserve stakeholder trust, ensure regulatory 
compliance and safeguard the Group’s reputation.

The Group adheres to the provisions of our Privacy Notice and the Personal Data Protection Act 2010 (“PDPA”) and  
its amendments, ensuring transparent and responsible data handling. The cybersecurity system is reinforced with  
stringent protocols that protect the integrity, confidentiality and security of all data entrusted to us.

We strengthen cybersecurity by continuously implementing the following measures:

Throughout the reporting period, we strengthened cybersecurity through continuous staff communications, targeted 
training and regular phishing simulations.

Harnessing Digitalisation for Efficiency and Innovation

EcoWorld continues to strategically embrace intelligent technologies, such as intelligent workflows, to remain competitive 
in the era of cloud computing and artificial intelligence. These technologies streamline processes and optimise the  
use of material and human resources.

In FY2025, 60% of our operations transitioned to progressive billing, saving approximately 6,864,000 minutes, equivalent  
to a full year of man-hours worked for 62 employees.

EcoWorld’s Cybersecurity System

Substantiated complaints concerning  
breaches of customer privacy

Progressive Billing: Driving Efficiency and Sustainability

Substantiated complaints concerning 
losses of customer data

FY2025 
Zero

FY2024 
Zero

FY2023 
Zero

FY2025 
Zero

FY2024 
Zero

FY2023 
Zero

Launched in FY2023, Progressive Billing is an automated, 
digital-first system that has improved efficiency while 
cutting costs and environmental impact.

√	Automated and efficient billing
√	 Digital bills sent directly to customers
√	 16,600 sheets of paper saved in one month
√	 Lower costs and streamlined approvals
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EcoWorld builds responsibly, embedding sustainable practices from planning to 
completion to minimise construction-related environmental impacts. Guided by 
environmental management systems and a nature-sensitive design philosophy, our 
property development projects safeguard ecosystems, enhance resilience and deliver 
lasting environmental value.

UPHOLDING THE PRINCIPLES OF 
ENVIRONMENTAL STEWARDSHIP

Energy Efficiency and 
Climate Resilience

Responsible Water 
Stewardship

Enhancing 
Material and Waste 
Management

Pioneering 
Excellence In 
Sustainable Design

Preserving Nature 
and Biodiversity
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EcoWorld dedicates at least 15% of  
project land to green spaces, providing 
restorative environments enriched with  
herb gardens, landscaped communal  

areas and eco-friendly features.

In FY2025, our green areas exceed this 
threshold, reaching 20%, underscoring 

our dedication to climate-conscious living 
and vibrant communities.

PIONEERING EXCELLENCE IN  
SUSTAINABLE DESIGN

Sustainability underpins every EcoWorld development. 
Guided by EcoWorld’s DNA, we create spaces that 
balance environmental stewardship with community  
well-being, delivering enduring value for present and  
future generations.

Our projects apply sustainable design principles through 
energy-efficient and innovative architecture, strategic  
landscaping, responsible urban planning and effective 
water management. Each development enhances  
liveability, fosters community interaction and supports 
inclusive, dynamic environments.

Dedicated budgets and clear guidelines enable our 
maintenance teams to preserve and optimise green 
building features, ensuring long-term environmental and 
social benefits.

Green Building Certification

Our projects consistently achieve recognition from 
leading certification bodies, reflecting EcoWorld’s  
high-performance, sustainable design. As at FY2025  
we have achieved the following:

Championing Healthy and Sustainable Living

EcoWorld incorporates green design throughout our 
development projects, providing recreational and 
community spaces that connect residents with nature  
and support healthy, active lifestyles.

89% of our development projects received 
certification from a recognised building 
management standard, with some receiving 
accreditations from multiple bodies.

39 certifications awarded 
by GBI, LEED, GreenRE 
and GreenMark.

44%  
of total 
projects 
are GBI 
certified

22%  
of total 
projects 

are Green 
Mark 

certified

39%  
of total 

projects are 
GreenRE 
certified

11%  
of total 
projects 
are LEED 
certified

These certifications validate our pursuit of excellence 
in sustainable construction and affirm our role as an  
industry leader in green development.

For the full list of our Green Certifications, please visit:  
https://ecoworld.my/sustainability/certificates-awards/ecoworld-
green-accreditations-2024/
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Enhancing Indoor Environmental Quality

The Group prioritises the health and well-being of residents 
by improving the quality of indoor environments. We adopt 
building materials and design strategies that reduce 
pollutants and enhance natural airflow. Our approach 
includes adopting the following measures.

•	 Applying low-volatile organic compound (“VOC”) 
materials and eliminating the use of formaldehyde-
based paints and adhesives

•	 Providing natural ventilation in all habitable areas, 
complemented by mechanical ventilation where needed

•	 Employing passive design strategies to optimise cross-
ventilation and airflow

Combining resilient design with people-focused solutions 
strengthens our dedication to building environments 
that enhance comfort, promote healthier lifestyles and 
contribute to long-term community well-being.

Enabling Growth Through Attainable Living Spaces

Beyond design, EcoWorld translates sustainability into 
social and economic value. Our EcoWorld DNA philosophy 
drives the creation of attainable, high-quality living  
spaces, exemplified by initiatives such as duduk  
apartments, which provide urban communities access  
to homes that meet their aspirations.

Introduced in 2020, the duduk series caters to urban  
youth, new families and first-time homebuyers. These 
functional, affordable homes empower communities to 
thrive and contribute to inclusive, resilient urban growth.

Integrating Inclusivity in Our Designs

Inclusivity guides our design philosophy, shaping 
accessible, functional and people-centred spaces.  
We embed universal design principles into every project  
to make our communal areas usable and comfortable  
for all, including persons with disabilities.

2020 Launches

•	 Huni D’Eco 
Ardence

•	 Se.Ruang  
D’ Eco 
Sanctuary

2023 Launches

•	 Hana D’ Eco 
Ardence

•	 Ceria D’ Eco 
Horizon

•	 Sa. Young  
D’ Eco Botanic

2024 Launches

•	 Santai D’ Eco 
Spring

•	 Riang D’ Eco 
Majestic

•	 Se.duduk  
D’ Kajang

•	 Sa. Young 2  
D’ Eco Botanic

Accessibility Functions
We incorporate practical features across our 
developments to support accessibility, such as:

Design Features of Our Transportation Systems

Wheelchair-friendly facilities with ramps  
and dedicated parking areas

Facilitating access to major public transit 
networks

Tactile pavements for visually impaired  
users

Integrated pedestrian and bicycle  
pathways

Braille-enabled elevator buttons for 
navigation

Strategically located bus stops

These measures reflect our commitment to creating 
communities where every resident can enjoy equal  
access to shared spaces and amenities.

Promoting Accessibility

In line with SDG 11, we seek to provide safe, affordable  
and sustainable transport systems by 2030. Facilitating 
access to public transportation is a central feature of  
our master planning, reducing reliance on private vehicles 
while easing traffic congestion.
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Eco Galleria – A Dynamic Retail and Lifestyle Hub

In FY2025, we collaborated with Bus Rapid Penang to introduce a dedicated bus route serving the Eco Horizon  
Township. We also established an on-site bus stop, fully compliant with authority requirements, to further improve  
accessibility and connectivity for our residents.

In addition to these measures, we are advancing sustainable mobility across our development projects:

We have also introduced solar-powered amenities including solar-powered LED lights at Eco Majestic City Park and  
at Eco Forest Central Park and pilot installations at Eco Sun project sites, with plans to extend these to more recreational 
parks. Car-free streets and dedicated cycle lanes further promote sustainable travel by making it accessible, healthy  
and enjoyable for all.

Pioneering Township Excellence

PIONEERING EXCELLENCE IN  
SUSTAINABLE DESIGN

Eco Forest Central Park’s walkway has been widened 
from 1.5m to 3m, to enhance safety, comfort and 
accessibility for all users.

A 4m-wide concrete path at Eco Majestic City Park 
supports diverse activities such as cycling and e-biking 
while enhancing safety. Eco Majestic City and Majestic 
Labs organise monthly Car-Free Days to promote a 
pedestrian-friendly and low-carbon environment.

Eco Galleria showcases EcoWorld’s capability in master 
planning and placemaking. Completed in 2021,  
the signature commercial development features 425 retail 
spaces with a net lettable area of about 621,000 square 
feet, anchoring Eco Botanic as its commercial focal point. 
Eco Galleria features a vibrant mix of retail and lifestyle 
experiences, serving as a community hub that also houses  
a recycling centre.

Delivering a distinctive high-street 
experience for shopping, dining and 
entertainment.
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This signature feature offers a vibrant outdoor venue for 
community activities, reinforcing EcoWorld’s vision of 
sustainable urban living.

A self-sufficient township that 
epitomises green urban living.

At its heart lies the  
13.6-acre Flamingo Lakes, a pair 
of flamingo-shaped water bodies 
surrounded by landscaped parks.

Eco Horizon – Shaping Sustainable Living in Batu Kawan

Launched in 2017, Eco Horizon is GBI-certified and EcoWorld’s first township in Batu Kawan, Penang’s  
fast-growing district. Now one of the area’s most desirable addresses, it offers a balanced mix of 70% residential 
and 30% commercial components to support long-term self-sufficiency, with features such as a central  
clubhouse, an Olympic-sized swimming pool, solar-ready homes, recycling centres and a 100-foot access road  
that enhances connectivity. In 2025, the clubhouse was fitted with a solar PV system to partially power its  
operations with renewable energy and reduce its carbon footprint.
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Eco Majestic – Redefining the Future of Suburbia

A Thriving Township in Semenyih

Since 2014, it has transformed into a self-sustaining development 
that blends business and residential zones, offering modern 
amenities within a green and well-connected environment.  
Today, it serves as a thriving commercial and lifestyle hub for the 
South-Eastern Klang Valley corridor.

Restoring and Greening the Landscape

Eco Majestic began on a former oil palm estate, where EcoWorld preserved existing flora by transplanting suitable  
trees to Swan Lake Park. To date, the township features 15,955 trees and 2.5 million shrubs, alongside 40 acres of  
detention ponds that provide flood mitigation, improve stormwater management and serve as recreational spaces and 
natural habitats. With 10 kilometres of bicycle lanes and pathways, the township further promotes green mobility and 
healthier lifestyles.

Enduring Elegance

Eco Majestic homes blend British colonial architecture 
with passive design features such as wide windows and tall  
ceilings, maximising natural lighting and ventilation while 
reducing the need for post-occupancy modifications.

At its core, the 20-acre City Park brings residents together 
with a central lake, jogging trail, football fields and the 
iconic Ivory Bridge, one of Semenyih’s largest public parks, 
launched during the #AnakAnakMalaysia run in 2024 to 
foster active living and community connection.

Eco Majestic is GBI-certified and 
stands as one of Malaysia’s  

largest strata townships, spanning 
1,089 acres.

PIONEERING EXCELLENCE IN  
SUSTAINABLE DESIGN

Where green mobility, biodiversity and 
modern living come together.
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